Should you support m-commerce now?

This checklist will guide your choices. 
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Checklist A

Answer the following questions to determine if your company should be an early adopter: (Check all that apply)

· Does your company sell a product or service that is time-constrained? For example, do you work for a financial firm offering online trading or payment services, or a travel or entertainment business offering online booking? 

· Does your company have a strong brand name and sell inexpensive products such as books, CDs, flowers or food?

· Does your firm do business internationally, particularly in Asian and European countries that have advanced wireless infrastructures and heavy mobile phone use?

· Does your company aim to serve customers via all available sales channels?

· Have your competitors already built m-commerce sites?

· Are your customers prone to using the latest gadgets, such as PDAs, two-way pagers and mobile phones?

· Have your customers expressed an interest in wireless Internet connectivity?

Results: 

If you answered "yes" to two or more of these questions, your organization should be developing m-commerce applications now. Go to Checklist B.

If you answered "yes" to any question, your firm is still a prime candidate for early adoption, and should begin testing and experimenting with the medium. Go to Checklist B.

If you answered "no" to every question, your firm is off the hook for now, but should re-examine its m-commerce potential quarterly. 

Checklist B

If m-commerce is in your company’s sights, the next step is determining which approach to take. 

Here are issues to consider for in-house development:

· Do your Web developers have skills related to any of the following technologies or processes? (Check all that apply)

· The Wireless Application Protocol (WAP) and other device-specific protocols.

· The Wireless Markup Language (WML) and other device-specific languages.

· Transcoding between WML and traditional Web languages such as HTML.

· XML.

· Web site design for WML.

· Wireless transactions.

· Server executables, low-power applications.

· Integration of m-commerce transactions with existing back-end processes, such as e-commerce and phone order processing.

· Development of location-aware applications.

· Creating and securing server-resident extended user profiles.

· Wireless network infrastructure technology used in the U.S. and in Asia and Europe. 

· Securing transactions across the wireless infrastructure.

If you answered "yes" to three or more of the above, and feel that you could train for the rest, then your firm has got a strong case for development and maintenance in house. Move to Checklist C.

If not, your company should plan on outsourcing. Now, move on to see if in-house development is worth your while.

Checklist C

You can do m-commerce in house, but should you? How strategic will m-commerce be to your company? 

· If you answered "Yes" to two or more questions from Checklist A, m-commerce will be very important, and your organization will most likely want to build an m-commerce infrastructure that integrates with existing back-end systems. 

· Questions to ask m-commerce infrastructure software vendors include:

· What types of development tools do you offer?

· Does the software support XML?

· How does the software generate style sheets? 

· Does the software include sample templates?

· What core application services does the product support? (You'll be looking for support of security, registration and gateway interfaces, for example.)

· How does the software handle cookies?

· How does the software manage application sessions?

· What security mechanisms does the software support? Does it include support for certificates?

· How does the software support various wireless Internet devices and the myriad protocols used by them?

· Does the software include open APIs to custom integrate it with back-end systems? 

· Does it also support standards such as XML or Microsoft’s Open Database Connectivity for back-end integration? 

· Does the product include WAP gateways and emulators for application testing?

· What types of application development and maintenance support do you provide?

· How much does it cost? 

· What is included in this fee? (You'll need to make sure that development and runtime licenses are included, as well as any hardware fees necessary for testing, application development support costs and session fees for when the application goes live.)

If outsourcing is best for you, questions to ask wireless hosting firms include:

· What products comprise your m-commerce infrastructure? (You'll want to learn about the Web servers, Web application development servers, databases, transcoders, etc., in use.)

· How many application developers will be devoted to my project, initially and on an ongoing basis? Who are they? What are their credentials? What security is deployed to protect the Web server hosting site?

· What security can be built into my m-commerce application and what are the cost and performance trade-offs of these choices? 

· Will my applications share server space with others? If so, what assurance do I have that the performance of my applications won't degrade during peak usage times of the others?

· Which XML parsers, servers and standards do you have experience with? 

· What wireless Internet access devices does your staff have experience with? (You'll be looking for a long list of brands of PDAs, two-way pagers, particularly Research In Motion's Blackberry and cellphones.)

· How long is the typical application development cycle? 

Once the initial application is built, how will updates and revisions be managed?

· Do you support the WAP gateway in-house, or are you relying on the wireless carrier for that function?

· What brand is that WAP gateway?

· How do you ensure the m-commerce application syncs up with existing back-end systems?

· What do you provide in terms of service-level agreements?

· How much does hosting cost? (You'll be looking at any one-time fees as well as the ongoing monthly and usage charges.)

· Do you have any reference accounts?

